Tyndall Centre Research Funding: principles, process and timetable

Tyndall research projects will be funded in three Rounds.  Round 1 will be for Internal projects only; Rounds 2 and 3 will be for both Internal and External projects.  The budgets for the funding Rounds total approximately £1.8m, £2.9 and £2.1m, respectively.

The process of refining and selecting Round 1 projects will take place between July and November 2000.

Round 1 is an Internal call and therefore project PIs need to come from within the proposing and eligible Tyndall departments.  There is nevertheless the option for some External collaboration in Round 1.  The rules governing eligibility for Internal and External funds are outlined in Annex A.

Round 2 will be announced during the spring-summer of 2001 and Round 2 during the spring-summer of 2002.  The Round 2 and 3 calls for External projects will be 'directed' according to Tyndall Centre objectives, although about 5% of overall research funds in these later Rounds are set aside for the Tyndall Innovation Fund (TIF), which will be open for more exploratory and less directed research. 

The timetable for the refining and selecting of projects for Round 1 is approximately as follows (you must read the Guidance Notes for Round 1 proposals):

· 2-page project outlines to be prepared by any eligible Internals (with External partners where desirable) and to be submitted to the Executive Director by 8th September 2000.  These need not involve two or more Tyndall institutions at this stage, although this nevertheless remains a desirable objective.

· on 19th September (or thereabouts) Research Programme Managers will meet together with the Executive Director and Regional Assistant Directors to look at all proposals and build alliances and streams of integration from the submitted outlines. 

· the Tyndall 43 (see Annex B; plus other relevant Externals) will meet in October (Tyndall Consultative Forum; date 9th October; Cambridge) for a presentation and discussion of the proposed consolidated 15-20 projects.  Details of the consolidated 2-page outline projects will be discussed and agreed.

· between 9th October and the first Tyndall Centre Management Team (CMT) meeting in November/December the 2-page outlines will be developed by the relevant PIs (in consultation with RPMs) into full 6-page proposals using TC project template forms.  The CMT will make the final decision on allocation of Tyndall projects to start between 1st January and 1st April 2001.

Mike Hulme, 19 July 2000

Guidance Notes for Tyndall Centre Research Proposals: 1st Internal Round

Proposers are strongly advised to familiarise themselves with the six Tyndall Centre Research Programmes, and the Programme objectives and embryonic project ideas that formed part of the successful bid.  These details will shortly (after 26th July) be available on-line through the Members Page of the Tyndall Centre web site [www.tyndall.uea.ac.uk].

Proposers are also strongly advised to make contact with the relevant Tyndall Research Programme Managers, or the Exec. Director, (see Annex C) to discuss their ideas and to see to what extent it may make progress in the selection process and also tie-in with other Tyndall ideas/activities.

When preparing 2-page proposals, you should aim to cover the following points (even very briefly) since the full 6-page proposals will need to follow the template below:

· Summary

· Research Objectives (inc. how it fits into Tyndall strategy, e.g. the RPs)

· Methodology/Work Plan

· Outputs/Benefits

· Partners (academic/stakeholder) & interaction with other Tyndall activities

· Tyndall Value-added (e.g. why not fundable through single RC channels?)

· Project Management

· Dissemination of Outputs

· Milestones and Budget

You should also take into account the criteria that will be used by the Tyndall CMT in evaluating final proposals and guiding the funding allocation process (Annex D).

Mike Hulme, 19 July 2000

Annex A:  Eligibility Rules for Tyndall Centre Funding

1.  Those eligible as Principal Investigators (PIs) for Internal Tyndall funds and those eligible as PIs for External Tyndall funds are mutually exclusive groups and jointly cover everyone eligible for NERC/ESRC/EPSRC grants (Note: "non-established" staff can only act as Co-PIs on proposals).

2.  For universities, eligible Tyndall PIs for Internal funds are individuals in the Departments/Schools/Institutes of the named co-applicants (the 27 Tyndall Proposers), together will individuals in the Departments/Schools/Institutes clearly implicated by the 'consortium strengths' listed on p.67 of the bid - the "Tyndall 43".  These departments are listed in the Table below.

3.  For the NERC Centres/Surveys and for RAL, eligible Tyndall PIs for Internal funds are individuals in the four named sites/divisions, i.e., CEH-Edinburgh, CEH-Wallingford, SOC-Southampton and the Applied Science Division of RAL.

4.  All proposed Tyndall Internal projects must be endorsed/supported by at least one of the "Tyndall 43".

5.  For Internal funds, Tyndall PIs can name external co-investigators in their proposals (as long as the Externals are not the principal fund-holder).

6.  For External funds, non-Tyndall PIs can name Tyndall co-investigators in their proposals (as long as the Internals are not the principal fund-holder). 

7.  The allocation of Internal/External money in funding Tranches 2 and 3 will ensure that the 72:28 Internal/External funding ratio proposed in the bid is maintained.
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Departments/Centres of co-applicants (the "Tyndall 27")

Italics
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CEH Edinburgh 
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University of Sussex
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University of Leeds


Institute for Transport Studies
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Applied Science Division 

Cranfield University


School of Management
University of Sheffield
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Annex B:  The "Tyndall 43"

(i.e., the 27 Tyndall Proposers, plus 16 associated individuals)

UEA
Dr Mike Hulme, School of Environmental Sciences
Professor Trevor Davies, School of Environmental Sciences
Professor Phil Jones, School of Environmental Sciences
Professor Peter Liss, School of Environmental Sciences
Dr Neil Adger,  School of Environmental Sciences
Professor Tim O'Riordan, School of Environmental Sciences
Dr Jean Palutikof, School of Environmental Sciences
Professor Martin Parry, School of Environmental Sciences
Professor Kerry Turner, School of Environmental Sciences
Professor Andrew Watkinson, School of Environmental Sciences

Dr Kate Brown, School of Development Studies
UMIST

Professor Brian Launder, Department of Mechanical Engineering

Professor Tom Choularton, Department of Physics

Professor Nick Jenkins, Department of Electrical Engineering and Electronics

Dr Simon Shackley, Manchester School of Management

Dr Paul Sharratt, Department of Chemical Engineering

Professor Robin Smith, Centre for Process Integration

Dr Geoff Levermore, Department of Building Engineering

University of Southampton

Professor John Shepherd, Southampton Oceanography Centre

Professor Jochem Marotzke, School of Ocean and Earth Sciences

Professor Patrick Holligan, School of Ocean and Earth Sciences

Dr Tom Markvart, School of Engineering Sciences

Professor Nigel Arnell, Department of Geography

Professor Paul Curran, Department of Geography

Dr Tony Payne, Department of Geography

Professor Alastair Ulph, Department of Economics

University of Cambridge

Anne Lonsdale, Committee for Interdisciplinary Environmental Studies

Dr Terry Barker, Department of Applied Economics

Dr Jonathan Kohler, Department of Applied Economics

Professor Mike McIntyre, Department of Applied Mathematics and Theoretical Physics

Dr Koen Steemers, Martin Centre of Architectural and Urban Studies

Dr Darren Robinson, Martin Centre of Architectural and Urban Studies

University of Sussex

Dr Frans Berkhout, SPRU
Dr Gordon MacKerron, SPRU

Dr Steve Sorrell, SPRU
NERC Centre for Ecology and Hydrology

Professor Melvin Cannell, CEH Edinburgh

Dr Jim Wallace, CEH Wallingford
University of Leeds

Professor Chris Nash, Institute for Transport Studies

Dr Abigail Bristow, Institute for Transport Studies

CLRC Rutherford Appleton Laboratory

Dr Jim Halliday, Applied Sciences Division
Cranfield University

Dr Peter Allen, School of Management

University of Sheffield

Emeritus Professor John Page, Senior Visiting Research Fellow at UMIST

Professor Ian Woodward, Department of Animal and Plant Sciences

Annex C:  Tyndall Centre Research Programmes

1 Integrated Assessment

Problem: to define, explore and assess possible pathways/trajectories of future climate and its consequences - for the world, for the UK and for local communities - that will secure a sustainable future.

Strategic relevance: integrated evaluations of problems raised by climate change on a range of space and time-scales, and their relevance to policy and decision-making about both human and natural systems.

Convenor of interim steering group:  John Shepherd, SOC  <j.g.shepherd@soton.ac.uk>

Also:
Jean Palutikof, UEA   <j.palutikof@uea.ac.uk>

Terry Barker, Univ. of Cambridge  < tsb1@econ.cam.ac.uk>

Peter Allen,  Cranfield University  <p.m.allen@cranfield.ac.uk>

2 Carbon Management and Reduction

Problem: to find ways of reducing net emissions of greenhouse gases from fossil fuels. 

Strategic relevance: to meet Kyoto emissions reduction targets and to underpin negotiations on future, post-Kyoto targets.

RPM:
Simon Shackley, UMIST  <simon.shackley@umist.ac.uk>

Deputy:
Jonathan Kohler, Univ. of Cambridge  <j.kohler@econ.cam.ac.uk>

3 Renewable and New Energy Technologies

Problem: to identify and develop new and renewable low-carbon energy sources and to overcome obstacles to their mobilisation and integration into existing energy systems.

Strategic relevance: to contribute to the rapid and effective implementation of renewable and new technologies in de-regulated UK energy supply systems, and world-wide.

RPM:
Nick Jenkins, UMIST <jenkins@fs5.ee.umist.ac.uk>

Deputy:
Jim Halliday, RAL <j.a.halliday@rl.ac.uk>

4 Extreme Events and Rapid Climate Change

Problem: to assess the risks of encountering increased variability and rates of change in the climate system that are 'dangerous', compared with gradual change in average conditions.

Strategic relevance: an improved basis for deciding on the scope and urgency of climate change mitigation and adaptation measures, thus contributing to the objective of preventing 'dangerous' climate change stated in Article 2 of the UN Framework Convention on Climate Change. 

RPM:
Nigel Arnell, Univ. of Southampton  <N.W.Arnell@soton.ac.uk>

Deputy:
Phil Jones, UEA  <p.jones@uea.ac.uk>

5 Managing Coastal Zones

Problem: to find better ways to manage these extremely vulnerable, dynamic and socially valuable systems in the face of climate change.

Strategic relevance: an improved basis for decisions about management, development and protection of these systems, both nationally and internationally.

RPM:
Andrew Watkinson,  UEA  <a.watkinson@uea.ac.uk>

Deputy:
Mike Tsimplis, Univ. of Southampton  <mnt@soc.soton.ac.uk>

6 Enhancing the Options for Mitigation and Adaptation 

Problem:  to identify and overcome the institutional and technical barriers of adapting to climate change and to reduce the long-term carbon intensity of economic growth.

Strategic relevance: an improved understanding of the vulnerability of societies to climate change, their sources of resilience, and the underlying socio-economic drivers of energy consumption, thereby providing a sounder basis for the development of long-term mitigation and adaptation policies.

RPM:
Neil Adger,  UEA   <n.adger@uea.ac.uk>  

Deputy:
Frans Berkhout,  SPRU  <f.berkhout@sussex.ac.uk>

Executive Director:  Mike Hulme   UEA  <m.hulme@uea.ac.uk>

Annex D:  Selection Criteria to be Used for Tyndall Centre Research Projects

Non-graded

Tyndall project proposal pro forma (6-pages for final proposals) must be completed

The project must be eligible according to Tyndall rules

The project should not be fundable by a single RC funding channel

The project budget should normally be less than £300k and normally extend for between 6 and 36 months.

Graded (qualitative)

The project should offer the prospect of levering additional funding in due course

The project should have achievable objectives.

The project should be designed to encourage interactivity with stakeholders.

The project should involve more than one institution

Graded (quantitative - ranked on scale 1-5)

Scientific quality of the proposal?

How inter-disciplinary is this proposal?

How novel is this proposal? (e.g. topic, methodology, data, integration)

How big a contribution does this proposal make to Tyndall RP1 objectives on over-arching integration?
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7

